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Executive Summary
Small business owners and employees are often pulled in numerous directions.  In today’s digital environment, there are a lot of options for online marketing and branding and each platform comes with its own image and target audience.  Many small business owners may not even have a website or Facebook page. But businesses must consider the best return on the investment of money and time for advertising and marketing.  Most importantly, whichever platform they choose, they must maintain quality and current content. Join us as we discuss the target audiences for bricks and mortar business, the platforms available, and identify the best way for your business to reach your target on a shoestring.
The goal of this workshop was to provide an opportunity for discussion around defining and attracting audiences for brick and mortar businesses in the Town of Brush! Also discuss the various marketing platforms available to reach a target audience with a small or non-existent marketing budget.
DCI holds two to four Downtown Institutes for Business each year in communities throughout Colorado. This year we were fortunate enough to have partial grant funding from USDA Rural Development so we were able to hold more business training events. For each Institute, the host community determines a focus specific to their goals and objectives, and DCI puts together a team of experts to present and work with participants. DCI then works with the community to bring together local and regional stakeholders.  
[bookmark: _Toc484787516]About Downtown Colorado, Inc. (DCI)
Downtown Colorado, Inc. (DCI) is a nonprofit, membership association committed to building better communities by providing assistance to Colorado downtowns, commercial districts, and town centers. Established in 1982 as Colorado Community Revitalization Association and now doing business as Downtown Colorado, Inc., our organization provides four core services to organizations and individuals engaged in downtown and commercial district development: technical assistance, education, advocacy, and program participation.

With more than 160 dues-paying, organizational members, DCI serves a diverse group of communities. Members represent downtown organizations, local governments, development and improvement districts, consultants, individuals, and others involved in downtown and community development. An organizational membership includes anyone that works for the organization, thereby greatly multiplying the number of individuals who benefit from a DCI membership. DCI members receive a wide variety of benefits including low-cost technical assistance, members-only events, discounts on educational events, scholarship opportunities, free professional referrals and phone consultations, access to online resource library, membership directory, discounts, and benefits from partner organizations, and much more.
[bookmark: _Toc484787518]Facilitators and Planning Partners
Katherine Correll - Executive Director, Downtown Colorado, Inc.
Jamie Shapiro - Downtown Colorado, Inc.
Eileen O’Brien - Membership Specialist, Downtown Colorado, Inc.
Melody Christensen, Brush! Chamber of Commerce
Facilitators and Planning Partners
There were 15 people in attendance, representing 13 businesses within the town of Brush! These businesses include: governmental drug testing provider, radio programmer, technology services provider, spa services provider, hardware retailer, gift basket retailer and more.
presentation topics
· [bookmark: _Toc484787522]Who are your Customers?
· Discussion on how businesses can market to their target audience, to generational values and how to tap into the reasons why their people shop locally.
· What is your Story?
· Exercise that focuses on why your business exists and what core values make up a business’s philosophy.
· Reaching your Target Audience
· Discussion of the various marketing and communication platforms
· Next Steps
· What can you do today? And How can you cross-promote with other local businesses?
takeaways
· Awesome brainstorming of ideas and discussion amongst local business owners as to how to market to people and provide incentives for their target audience to come again and again.
· A lot of the people who attended this event were familiar with these marketing tactics, but the businesses that may benefit from this information don’t attend this session, and don’t normally attend these types of events. Oftentimes, the same ten people come again and again, even with personal invitations.
· A lot of customers come from outside of Brush!, many people who live in Brush!, don’t shop in Brush! They oftentimes shop online where Brush! Is oftentimes unable to collect a use-tax based on these purchases.
· Can be difficult to market one’s business when a business offers so many services in order to survive as a business.
· A lot of customers are repeat customers. Is it worth marketing to someone that might not be interested in a particularly service?
· We are busy, but we can’t hire enough staff to keep up with the demand. We require certified technicians, how do we attract staff to Brush!?
opportunities
· Marketing for your business is important, but it’s also important to shop and promote other local businesses within town. Example: Have the local website developer provide discounted services for local businesses or tag a business on Facebook.
· Market a certain image, not a product persay. Example: We provide all your technological needs, from brainstorming to implementation to regular website upkeep, just call us your local jack-of-all-tech helper!
· Keep people coming! Provide reward programs to repeat customers so they keep coming back again and again. Example: PunchCards
· Tag people on Facebook posts or provide incentives for people to tag people on Facebook. Example: tag someone who just got their nails done so that all their friends can see your work.
· If you don’t have a Facebook page or a website, get a Facebook page first! It markets to all generations.
· Provide discounts to customers that don’t normally use your services, but are also in your target audience. Example: $5 off for men to go to the Spa.
· [bookmark: _GoBack]Focus your marketing to a target audience. Don’t spread your marketing or your image too thin.
Suggested DCI resources
Annual Conference and Statewide Events 
DCI’s Annual Conference, statewide events and monthly webinars provide valuable venues to learn best practices and to build networks with other Colorado communities. 

Downtown Assessments and Advisory Services
DCI offers advisory services for a variety of needs and objectives related to downtown, including stakeholder engagement and creating downtown test projects. An assessment would provide a 2-day intensive workshop, in which outside consultants would come to a series of meetings with different stakeholder groups, culminating in a community presentation and assessment report with an action item workplan.  

Business Enhancement Program
DCI received a Rural Business Development Grant from USDA, and can bring consultants with expertise in online and digital marketing, store layout and display, and inventory management to the community. 
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