
REGISTRATION IS OPEN | DOUBLETREE

Registration will be set up at the hotel in the morning until 11:00 AM each day. 

please call 303.282.0625 to reach us during other hours.     

IN THE GAME | COLORADO CHALLENGE ACCELERATOR PROGRAM WORKSHOP | DOUBLETREE

An introduction to the Challenge Program, exploring the journey of a Challenge Town—from navigating limited resources to leveraging 

Challenge Tools, expanding brownfield initiatives, and enhancing redevelopment strategies. Participants and attendees will then engage 

in a dynamic workshop, collaborating with key resource partners to maximize the program’s impact and develop solutions for local 

community challenges.

GET YOUR LUNCH
Participants network while selecting lunch. 

TRANSFORMING CHALLENGES INTO THRIVING PLACES
Unlock your community's potential! Join Colorado Challenge Accelerator Program communities for an inspiring session on how to take 

your place’s challenges and turn them into opportunities for growth and transformation. Let’s map out a vibrant future together.

FUTURE PLANNING WITH DATA | DOUBLETREE 

In this session, our Data Team will provide insights and recommendations that will strengthen Challenge Community project proposals 

through data -  exploring where to find relevant data and how to effectively connect current statistics to projected outcomes for 

more impactful proposals. 

TELLING YOUR STORY WITH DATA | DOUBLETREE

Engage with our Data Team and the dynamic storytelling of HeidiTown as we walk through the process of sharing the authentic 

experience from your community with data to back it up. 

CONCURRENT SESSIONS | START AT DOUBLETREE

CHALLENGE CAFE OF IDEAS: COLLABORATE TO CREATE WALKING TOUR 

Ready to roll up your sleeves? Dive into a lively World CafE-style 

discussion where participants share strategies, brainstorm creative 

solutions, and shape actionable timelines to push community projects 

forward. It’s all about collaborative problem-solving!

Ice Haus + Greeley History Museum: Chilling + Fun History

CHALLENGE: WHAT'S NEXT?

What to expect next from the Challenge Program.

IN THE GAME | NETWORKING HAPPY HOUR | DOUBLETREE 

Join us for a night of great food, drinks, music, and networking fun!

Making Colorado (Even) More Fun! | Farm to Spaceship 
We know the Colorado Experience attracts and keeps people in our state, but are we taking the steps needed to stay competitive? 

Join us in an interactive (and super fun) conversation as we explore:

•* The role of creatives, businesses, governments, and downtowns in Colorado’s Experience Economy.

•* Incubation and growth of an experience-based business and market-driven approaches to equity, inclusion, and belonging.

•* Where policy does (or doesn’tintersect with fun.

•* Workforce development and community, business, and human flourishing.

•* Colorado’s Cooperative Advantage.

CONCURRENT SESSIONS
SMALL SCALE SPARK DEVELOPERS DINNER, JIM HEID NETWORKING FOR BUSINESS

Location on your Nametag | Pre-Registration Required Doubletree | RSVP By March 31

Whether you're a seasoned developer or just starting out, Jim Heid 

of Building Small will discuss ideas for expanding the Building Small 

program to support and elevate small projects in communities across 

the state by creating a program to coach the small developer. Space is 

limited, so don't miss your chance to connect, collaborate, and be a part 

of this exciting conversation. 

Join our DCI team for dynamic discussion and interactive 

dinner activity to explore Northern Colorado efforts 

to support business and capture some takeaways for 

empowering entrepreneurs in our communities. This project is 

partially funded by USDA Rural Development. 

10:00AM

11:30AM - 12:00PM

10:30AM - 11:30AM

12:00PM - 1:15PM

1:30PM - 2:30PM

2:45PM - 3:15PM

4:30PM - 4:45PM

3:30PM - 4:30PM

4:45PM - 7:00PM

7:00PM - 9:00PM

TUEsDAY | SCHEDULE AT A GLANCE
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IN THE GAME
ITG Game Day



7:00AM-8:00AM

8:00AM - 10:30AM

10:30AM - 12:15PM

12:30PM - 2:30PM

2:45PM - 4:00PM

5:00PM - 7:00PM

7:15PM - 8:30PM
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wednesDAY | SCHEDULE AT A GLANCE

IN THE GAME
BREAKFAST AT YOUR HOTEL

Registration will be set up at the hotel in the morning until 11:00 AM each day, please call 303.282.0625 to reach us 

during other hours.       

              

WELCOME TO IN THE GAME | DOUBLETREE

Welcome to 2025 IN THE GAME Greeley! Start the event with an energizing and interactive morning, gaining valuable insights and 

resources to keep your projects moving forward.

Greeley’s Great Downtown Journey | Becky Safarik 

Join us for a lively, fast-paced view of Greeley’s 155-year downtown experience.  Hear about its unique history, special projects, risk-taking, do-

overs, and partnerships that have shaped it’s enduring appeal and promise!

Expanding Access to Capital for Local Investors | Nim Patel  
Explore how to break down barriers and create new pathways to capital for local investors. Learn how innovative organizations are empowering 

communities by connecting investors with small businesses and projects in need of funding. From traditional lending to dynamic new funding options, 

this talk will showcase how Colorado Enterprise Fund is making it easier for local investors to support growth and create lasting economic impact 

in their own backyards.

Creating an Inclusionary Mindshift in Our Downtowns | Dr. Regina Lewis 
In this engaging session, ​D​r. Regina Lewis will help us explore how fostering a true sense of belonging in our downtowns can lead to stronger, more 

inclusive communities. By examining values, beliefs, experiences, skills, and ideologies, we’ll discuss how to cultivate a synergetic environment where ​

we can shape systems and opportunities where all individuals feel valued and empowered to thrive.

IN THE GAME | TIME TO BREAK IT OUT | DOUBLETREE
MOBILE + WALKING TOURS HOW-TO TALKS
IN THE GAME's Mobile + Walking Tours get you exploring 

the TOWN! TOUR STARTING POINTS ARE ON NAMETAG 

ITINERARIES

Join us for four fast-paced talks on getting things done, to help you 

explore how you can make it happen too!

* LINC: Greeley’s Innovation Hub (First Tour) #1: Merchandising FOR Retail

* Cache Le Poudre Trail + Windsor Adventure (MOBILE w/ 

lunch ends 2:30 PM)
#2: Bridging the Digital Divide for Impactful Business Growth

* Dearfield: The Hidden History of a Black Town (MOBILE 

w/ lunch ends 2:30 PM)

#3: 10 Tips for Retail Attraction

* All tours require pre-registration. #4: Creating Community from Within

DINE AROUND SESSIONS | GREELEY EATERIES, PRE-REGISTRATION REQUIRED
Enjoy local cuisine and atmosphere while you engage in an interactive dialogue on the topic of your choice. *All lunch LOOCATIONS ARE ON 

NAMETAG ITINERARIES.

* Promoting Community through Transportation Planning & Design
* Transforming Downtown: Key Considerations and 

Overcoming Challenges in Urban Development

* Public-Private Collaboration to Preserve Downtown Buildings * Attracting Retail to a Suburban Core

* Turning Private Eyesores Into Community Opportunities: The          

Role of Local Governments

* Building Stronger Economies Through 

Partnership

* Transforming Public Spaces: Modular Solutions for Sidewalks, 

Seating & Shelters
* Land Use Barbie: Breaking Boundaries + Building Community

* Empowering Local Investment: New Paths to Capital

TOURS | WALKING + BIKE

* Union Colony Civic Center: Behind the Curtain

* LINC: Greeley’s Innovation Hub (second Tour)

* Greeley's Art In Motion: Murals, Music & Masterpieces

* WeldWerks Brewing Co: Crafting Greeley’s Flavor

* UNC Campus Bike Tour: Ride the College Vibes

WEDNESDAY AFTERNOON PLENARY | THE LINC
Lessons from Launching a Grassroots Art Festival | Armando Silva + Briana Harris Join Briana Harris and Armando 

Silva, co-founders of Greeley’s WeldWalls Mural Festival, as they detail the experience of creating and launching a first-year 

community arts event. Explore how public art events can help create a downtown that fosters artistic vibrancy and cultural 

exchange between communities.

Wednesday Evening Happy Hour + Gift Basket Auction. Time to get your groove on with music and local flavor! Let’s share 

our adventures and enjoy a happy hour before our evening dinners!   

DINNERS | DOWNTOWN GREELEY *PRE-REGISTRATION REQUIRED

	

SHOP + EXPLORE

Get into the Greeley scene and enjoy 

a little time contributing to the local 

economy while enjoying local shops 

and cafes.         

8:30PM - 9:30PM
THE PURA VIDA KARAOKE (THIRD FLOOR) | NOTHING OFFICIAL (JUST GO HAVE FUN)

	

ITG Game Day



BREAKFAST AT YOUR HOTEL
Registration will be set up at the hotel in the morning until 11:00 AM each day, please call 303.282.0625 to reach us during other hours.     

MORNING PLENARY

Welcome to day three! 

Return on Emotion, ROE  | How to measure your downtown’s impact | Molly Alexander
The way we define success serves as the foundation for our efforts, advocacy, and investments in downtowns and commercial 

districts. We dedicate time and resources to demonstrate that our initiatives yield a greater return on investment. However, our 

metrics often lack a human touch, creating a hierarchy in decision-making that marginalizes the community. This session aims to explore 

how to measure and boost your downtown’s Return on Emotion (ROE©), providing a framework to enhance the significance of people and 

community in your endeavors.

Get ready to get out of your seats and have some fun!

Next-Gen Downtown Management | The Power of BIDs + DDAs  Moving Forward
In this engaging panel discussion and Q&A, BID and DDA leaders will share insights on key challenges and opportunities for BIDs and DDAs 

in 2025, strategies for fostering public-private partnerships in a post-pandemic landscape, and best practices for managing downtown 

spaces while addressing emerging needs. This session will provide actionable insights and fresh ideas to help BIDs and DDAs lead the 

transformation of downtowns across Colorado in 2025 and beyond.

IN THE GAME | TIME TO BREAK IT OUT | DOUBLETREE
DINE AROUND SESSIONS | GREELEY EATERIES, PRE-REGISTRATION REQUIRED
Enjoy local cuisine and atmosphere while you engage in an interactive dialogue on the topic of your choice. 

*All lunch LOCATIONS ARE ON NAMETAG ITINERARIES.

* Local Engagement and Tourism Management: The Durango BID

* Byways and Beyond: Strengthening Local Engagement Through   

Colorado’s Scenic Byways

* Naturita Colorado - A Small Town’s Drive to Promote Residential 

Well-being and Boost Local Tourism

* Unincorporated Commercial, Housing, TOD, + Tax Increment Financing

* Unlocking ​Housing Potential: Small Project Success with Technical 

Assistance

* Building a BID/DDA: Why, When, and How

* Navigating Diverse Funding Streams for Urban Renewal              

Projects

* The Greeley Brownfield Initiative: Removing Challenges for 

Investment 

* Rural Downtown Return on Emotion 

LOCAL TOURS | PRE-REGISTRATION REQUIRED | MEET AT STARTING POINT LISTED ON NAME BADGE
Local tours explore the downtown and surrounding areas by foot unless listed as “Mobile”. IN THE GAME’s Mobile + Walking Tours 

get you exploring the TOWN! TOUR STARTING POINTS ARE ON NAMETAG ITINERARIES

* WeldWerks Brewing Co: Crafting Greeley’s Flavor		  * Richmark: Building Greeley’s Future

* A Tale of Two Distilleries		                           * Distortions Unlimited: Creepy-Cool Creations

BRING IT BACK TOGETHER | MOXI THEATER | SHOW UP PROMPTLY
DOWNTOWN EXCELLENCE AWARDS 

Celebrate the accomplishments of our Colorado champions with the Downtown Colorado, Inc. 2025 Downtown Excellence Awards. 

DINNER + FUN | RIO GRANDE

AFTER PARTY | LOCATION TBD

Enjoy a night on the town with a lot of fun!

TOURS | MOBILE + WALKING HOW-TO TALKS

IN THE GAME’s Mobile + Walking Tours get you exploring the 

TOWN! TOUR STARTING POINTS ARE ON NAMETAG ITINERARIES

* Go Cup: The Inside Scoop

* Greeley’s Model Train Wonderland

* Johnstown on the Move: Exploring Downtown Development + 

Future Plans (MOBILE with lunch ends 2:30 PM)

* All tours require pre-registration

Join us for four fast-paced talks on getting things done, to 

help you explore how you can make it happen too!

#1 Building New Leadership 

#2 Creating a Career in Your Home Town  

#3 Place-Making Through Tenant Curation

#4 How to Design a Solution in 20 minutes!

7:00AM-8:00AM

8:00AM-11:00AM

11:00AM-12:30PM

12:30PM - 2:30PM

2:45PM - 4:30PM

5:30PM - 7:00PM

7:00PM - 8:30PM

8:30PM - YOU PICK
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ThursDAY | SCHEDULE AT A GLANCE

IN THE GAME

©

ITG Game Day



BREAKFAST AT YOUR HOTEL

FUEL UP FOR THE FINAL STRETCH OF IN THE GAME!    

WELCOME + CONGRATULATIONS | DOUBLETREE

Friday Morning Plenary Intro. Join us for a half-day of downright merriment and fun.  

 

Branding is the New Economic Development | Ryan Short, Civic Brand
Branding isn’t just a logo, name or tagline. Effective branding isn’t smoke and mirrors or fabricating something out of nothing. It’s 

about discovering what truly makes an area unique -- even if it currently just lies in potential -- and then building a platform and 

strategy around it that nurtures that brand and attracts others who share that value and vision.

Harnessing AI for Vibrant Downtowns | Nichole Sterling
Join Nichole Sterling of My Town AI for an engaging session on how local governments, downtown organizations, and small businesses 

can leverage the power of Artificial Intelligence (AI) to foster stronger, more connected communities. In this interactie talk, Nichole 

will provide practical tips and innovative ideas for using AI to enhance community engagement, streamline local systems, and build 

responsive processes. From improving service delivery to creating more inclusive spaces, this session will explore actionable AI 

solutions that help local leaders transform their towns into thriving, people-centered environments. Attendees will leave with a 

clear understanding of how AI can be a catalyst for positive change in their communities and a toolkit of ideas to begin implementing 

right away.

2026 IN THE GAME HOST ANNOUNCEMENT

IN THE GAME CLOSING 

7:00AM - 9:00AM

9:00AM - 11:45AM
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FRIDAY | SCHEDULE AT A GLANCE

IN THE GAME

Ryan Short
CivicBrand - Branding as the New Economic Development

“Branding Is the New Economic Development” explores the profound impact of place branding beyond just 

logos and slogans as a strategic tool that shapes the built environment, policy decisions, and ultimately, 

the economic future of a community. In this talk, we’ll examine both the power and responsibility of place 

branding, highlighting how a well-crafted brand not only attracts investment and tourism but also fosters 

a sense of belonging and identity for residents. True implementation isn’t just about large-scale projects 

but rather can shine brightest through the small, intentional details that reinforce a community’s story 

and values. By aligning branding with economic development, cities can create places that are not only 

marketable but also authentic, resilient, and deeply loved by those who call them home.

Nichole Sterling
My Town AI - Founder, CEO

Join Nichole Sterling of My Town AI for an engaging session on how local governments, downtown 

organizations, and small businesses can leverage the power of Artificial Intelligence (AI) to foster stronger, 

more connected communities. In this interactie talk, Nichole will provide practical tips and innovative ideas 

for using AI to enhance community engagement, streamline local systems, and build responsive processes. From 

improving service delivery to creating more inclusive spaces, this session will explore actionable AI solutions 

that help local leaders transform their towns into thriving, people-centered environments. Attendees will 

leave with a clear understanding of how AI can be a catalyst for positive change in their communities and a 

toolkit of ideas to begin implementing right away.

ITG Game Day
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