
JIM HEID, FASLA
Founder CRAFT DnA
© All Rights Reserved 2025

DCI In The Game
April 1, 2025

The Small
Difference



v

2007

v

v

v

v



https://sagestreet.com/insights/breakdown-a-guide-to-commercial-real-estate-assets/

Real Estate
As 
Individual
Assets



v

v



© Jim Heid, 2023

Or
Community 
Ecosystem?



The Tenets 
of Building 
Small



HEALDSBURG AVENUE, Healdsburg
Image Credit: David Baker Architects

Fit In.



Humane.  Scale.
H2 HOTEL Healdsburg, CA
Piazza Hospitality. DBA Architect Image Bruce Damonte



Incite Investment.



Design Matters



THE LITTLE HOUSE, Healdsburg, CA
Image: CRAFT DnA

A Joie for Building



Do.  Donʻt Talk.



A Small 
Tour



ALUMINA APARTMENTS, Oklahoma City
Sam Day Architect | All Image Credit Leonid Furmansky

Start Small





THE OCEAN  (Before) Portland, OR
Guerilla Development  Image: Kevin Cavenaugh

Highest and Best Use
For whom?



THE OCEAN  (After) Portland, OR
Guerilla Development  Image: Brian Foulkes



HOTEL BELLA GRACE,  Charleston,  SC
Goff D’Antonio Architects, Image: Paul Cheney

Respect Your Neighbors



HOTEL BELLA GRACE, CHARLESTON SCHOTEL BELLA GRACE,  Charleston,  SC



Hyper Local By Locals











Build Community
Not Commodity









PROXY SF, SAN FRANCISCO, CA

Become the Catalyst





PROXY SF, SAN FRANCISCO, CA



AVALON HAYES, SAN FRANCISCO, CA



SMALL is:

• Method for building enduring places
• A broader view of ‘return’
• Hyperlocal, by locals
• Long term hold and value creation
• Building projects AND neighborhoods



‘…“The people who are crazy 
enough to think they can change the 
world are the ones who do.” — Steve 
Jobs..’



the book

Fayettevill, AR
OCT 5-7



the forums

Fayetteville, AR
OCT 5-7



buildingsmall.mn.co



buildingsmall.mn.co

www.jheid.com

jimheid fasla



KSU TAB: 
Who We Are & What We Do

ksutab.org



Technical Assistance to Brownfields (TAB)
What is TAB?

▪ A national program funded by U.S. EPA 
▪ Services provided are FREE and tailored to address specific  

community needs
▪ Assist communities and tribes with the brownfield assessment, 

cleanup and redevelopment process
▪ Planning, environmental and economic development expertise
▪ Webinars, workshop, e-tools (e.g., BiT, TAB EZ) and online 

resources
▪ And much, much more…

University of Connecticut EPA Region 1

New Jersey Institute of Technology (NJIT) EPA Regions 2 & 4

The West Virginia University EPA Region 3

Kansas State University – EPA Regions 5, 6, 7 & 8 

Center for Creative Land Recycling (CCLR) EPA Regions 9 & 10

Who are the TAB Service Providers?

https://cbi.engr.uconn.edu/
http://www.njit.edu/tab/index.php
https://wvbrownfields.org/
https://www.ksutab.org/contact/bystate
https://www.cclr.org/


KSU TAB Resources & Assistance 

Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

All services are FREE

Services are provided by:
KSU TAB Staff & as needed, 

KSU TAB Partners

Three main categories of services



Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

• Workshops & Webinars 

• Presentations

• Laneshift’s Active Transportation 
Academy

• Brightfields Academy by Rocky Mountain 
Institute   

• Resources Database

KSU TAB Resources & Assistance 

https://www.ksutab.org/event/fall-2024-brightfields-academy
https://www.ksutab.org/resources
https://www.ksutab.org/event/fall-2024-brightfields-academy
https://laneshift.net/
https://www.ksutab.org/events


Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

• Brownfield Inventory Tool (Bit) 

• TAB EZ

• Platform for Exploring Environmental Records 

• Community Benefits Calculator

• RFP/RFQ Template and Review 

• MARC Grant reviews

KSU TAB Resources & Assistance 

https://etools.ksutab.org/tools/bit
https://etools.ksutab.org/tools/tabez
https://lattice.shinyapps.io/peer/


Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

• Identify & Prioritize Sites

• Strategic Planning and Redevelopment 
Visioning 

• Market Analysis, Proformas, & Feasibility Studies

• Conceptual Renderings 

• Resource Roadmaps

• Technical Report Reviews

• And more!

KSU TAB Resources & Assistance 



KSU TAB Resources & Assistance 

Capacity 
Building

One-on-one 
Assistance 

Outreach 
& 

Education

To request services:

Email or call your regional TAB 
Coordinator!

No formal application process



Brownfields 101

ksutab.org



“A real property in which the expansion, 
redevelopment, or reuse may be complicated by 
the presence or potential presence of a 
hazardous substance, pollutant, or 
contaminate.”

Generally, Brownfield properties:
• Have liability concerns (or fear of the unknown)
• Have low acquisition costs
• Can be repurposed to meet important needs
• Are eligible for various grant funds/tax 

incentives 

What is a brownfield?



Small Business Liability Relief and 
Brownfields Revitalization Act (1/11/2002)
• Provides liability protections for buyers
• Provides funding for brownfield assessment 

and cleanup to:
• Local governments (including Development 

Organizations), nonprofits, States, and 
Tribes 

• Requires community involvement 
• Redevelopment must benefit community 

(e.g. creates jobs/provides housing)

BEFORE

AFTER

What is the Brownfields Law?



Do your Environmental Due Diligence
Get funding for assessments and cleanups
Types of Brownfield Grants
Get help from your TAB provider

How do we tackle brownfields?



Do your Environmental Due Diligence
• Perform a Phase I Environmental Site Assessment before property 

acquisition
• Needed for liability protections
• Required for Brownfields funding 

Get funding for assessments and cleanups
Types of Brownfield Grants
Get help from your TAB provider

How do we tackle brownfields?



Do your Environmental Due Diligence
Get funding for assessments and cleanups

Non-competitive funding
• Regional EPA Targeted Brownfields Assessment Programs 
• State Brownfields Programs (e.g. State Department of Environmental Quality)
• Local Brownfields Programs (e.g. Regional Planning Commissions or COGs)
Competitive grant funding
• Funds given directly to the applicant to hire contractors to perform  

assessments/cleanups

Types of Brownfield Grants
Get help from your TAB provider

How do we tackle brownfields?



Do your Environmental Due Diligence
Get funding for assessments and cleanups
Types of Brownfield Grants

Assessment: Phase I ESAs and Phase IIs, cleanup planning, planning activities
Multipurpose: Assessments and cleanups 
Cleanup: Cleanup, health monitoring, monitor/enforcement of institutional 
controls
Revolving Loan Fund: Provide low or no interest loans and/or subgrants for 
cleanup

Get help from your TAB provider

How do we tackle brownfields?



Do your Environmental Due Diligence
Get funding for assessments and cleanups
Types of Brownfield Grants
Get help from your TAB provider
Your TAB partner can help you through the entire Brownfield process! We help with:

• Community Engagement & Community/Economic development
• Grant review
• Environmental Procurement & Technical document reviews
• So much more!

How do we tackle brownfields?



Redeveloping Brownfield 
Properties

ksutab.org



Determine 
Reuse 
Vision & 
Goals 

Conduct 
Environmental 
Assessments 

Leverage 
Funding 

Cleanup Redevelop

EPA RLF and/or Cleanup GrantsEPA Assessment Grants 

Planning Environmental Revitalization 

Identify & 
Prioritize 
Brownfields 

Brownfields Redevelopment Process

EPA Multipurpose Grants 



Identify stakeholders & engage with the community
• Get their input on redevelopment ideas
• Understand the needs of the community
• Encourage their involvement in the process 

Set redevelopment goals 
• What are the economic, community, and environmental needs & opportunities to 

DRIVE redevelopment?
• Do community plans exist? If so, review for already established goals. If these 

plans do not exist , work with stakeholders to create them.

Planning

Determine Reuse & Vision Goals



Identify potential Brownfields
• Properties with asbestos, lead based paint
• Old gas stations
• Vacant lots / abandoned buildings 
• Meth labs 

Tools for identifying possible Brownfields:
Platform for Exploring Environmental Records (PEER)
Inventory your community’s potential sites: 
Brownfields Inventory Tool (BiT)

Prioritize potential Brownfields

Planning

Identify & Prioritize Sites 

https://www.communitylattice.com/peer-tool
https://etools.ksutab.org/tools/bit


Identify potential Brownfields

Prioritize potential Brownfields
• What sites are in areas with 

sensitive or environmentally 
vulnerable populations? 

• What sites pose the biggest health 
and environmental threats?

• What sites align with other 
redevelopment goals

Planning

Identify & Prioritize Sites 



Phase I ESA – a records review of the property to identify 
possible sources of contamination 

Phase II ESA – collect soil, groundwater, and air samples to 
determine in contamination is present and at what levels

Cleanup planning (as needed) – Evaluate the costs and 
requirements to cleanup a site to applicable standards based 
on the future land use of the property. 

Must be done by a qualified environmental professional & needed 
to understand site conditions and make informed decisions 
regarding cleanup and reuse. 

Environmental

Conduct Environmental Assessments



• The goal is to prevent exposure to contaminants by: 
• Treatment, removal, containment
• Land use or institutional controls (if residual contaminants 

remain)

• Important to understand
• What is the future land use?
• How clean is clean for your project?
• What is required to receive a Cleanup Certificate or No 

Further Action (NFA)?
• Are continuing obligations necessary?
• How much will it cost, and who will pay for what?

• Plan and agree with other partners up front – No more 
Fear of the unknown!

Removal

Treatment

Environmental

Brownfields Cleanup, as needed



Loans
• EDA
• HUD
• Brownfields revolving loan funds
• SBA
• USDA 

Grants
• HUD’s CDBG
• EPA MARC Grants
• EDA public works 

Equity capital
• SBA Small Business Investment Cos. 

Tax incentives and tax-exempt financing
• Targeted expensing of cleanup costs 
• Historic rehabilitation tax credits
• Low-income housing tax credits
• Industrial development bonds
• Energy efficiency construction credits 

Tax-advantaged zones
• HUD/USDA Empowerment Zones
• HUD/USDA Enterprise Communities
• Opportunity Zones 

& many others! 

EnvironmentalPlanning Revitalize

Leverage Funding & Resources



Case 
Study: 
Cañon
City, CO



Economic Development Challenge
• 5th Most Historic City in Colorado

• Once a thriving rural commercial hub with history in mining, building 
materials, railroad transit, Arkansas River access and resources

• Home to original Colorado Territorial Prison, now several Colorado and 
Federal Prisons

• Considered part of the Colorado Front Range, the creation of I-25, 
combined with urbanization, greatly affected the economy.  

• Now heavy in tourism – home of the Royal Gorge, Royal Gorge Bridge, 
Royal Gorge Route Railroad, Rafting, Fly Fishing, Mountain Biking, vast 
open space access.

• Several opportunities for redevelopment from past industry to 
modernize our economy.

45 miles

35 miles



Past & Future EPA Grants
2018 Fremont County Coalition Assessment Grant - $600,000
Partnership between Fremont County, Cañon City, Florence and FEDC. 
• (8) Regulated Building Materials (RBM) Survey
• (2) Phase I 
• (5) Phase I & Phase II

2021-22 Targeted Brownfield Assessment Grants
• Skyline Steel RBM assessment – Asbestos 
• New Method Laundry – (2) Phase I and (2) Phase II assessments
(Projected to lead into cleanup & demolition after acquisition)

2020 Canon City Multipurpose Grant - $800,000
• (Riverfront) Skyline Steel Assessment, Cleanup and Redevelopment
• (Riverfront) Ready Ice Plant Redevelopment
• (Downtown) New Method Laundry Assessment and Cleanup
• (Riverfront) Black Hills Clark Station Redevelopment 
• Other Main Street & Riverfront Redevelopment Opportunities

2025 (Future) Cleanup Grant –
Skyline Steel and New Method 
Laundry
• Not yet awarded
• Continuation of work 

conducted under EPA TBA and 
recently completed 
Multipurpose Grant

• Proposed cleanup approaches 
for two priority sites, the 
Skyline Steel property and the 
New Method Laundry property



2018 Fremont County Coalition Grant
Hotel St. Cloud

$12 Million Historic Downtown Revitalization
PROJECT SCOPE: 

2018 – RBM
2022 – (2) Phase I
Possible Phase II



2020 Multipurpose Grant
New Method Laundry

Project Funding & Scope
• TBA – (2) Phase 1 & (2) Phase II
• TBA – (1) Well Resample
• MP – Phase II (parking lot)

Discussion items:
• Evaluate existing spill to determine level of natural flow of 

contaminates and clean up requirements
• How to take possession
• What funds to use for clean up
• Demolition & future site use

OBJECTIVE: 
• Site Clean-up and Redevelopment (Structurally unsafe building causing considerable risk to public health and safety risks 

and neighboring buildings
• Initial development – downtown parking, with eye on future development possibilities depending on extend of 

contamination



Riverfront: 
Skyline Steel / Ice Plant

Project Funding & Scope
• 2018 Phase 1 & Phase II
• TBA – RBM (asbestos)
• 2020 MP – Phase I,II, Cleanup

OBJECTIVE: 

• Site Clean-up and Commercial Redevelopment 
(Hotel? Restaurants? Mixed use?)  

• Rezone from historic industrial use to 
Riverfront Mixed Use and modernize Riverfront 
asset. 

• Clean up shoreline, create north shore 
Riverwalk and expand river recreation 
amenities

2020 Multipurpose Grant



ksutab.org

Questions?



Contact Info

Maggie Belanger

KSU TAB, Senior Director
maggiejessie@ksu.edu

784.532.0782

ksutab.org

Kate Lucas

KSU TAB, Assistant Director for EPA Region 8
katelucas@ksu.edu

817.565.2885

This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement (41-84066501) to Kansas State University. The contents of this document do 
not necessarily reflect the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or recommend the use of commercial products mentioned in this document.

mailto:maggiejessie@ksu.edu
mailto:katelucas@ksu.edu


In the Game 

Downtown Colorado Inc.

April 1, 2025



Origin of Community 
Heart & Soul

• Founded by Lyman Orton, Proprietor 
The Vermont Country Store

• Orton served on his town’s planning commission when divisive 
proposals were being considered

• Frustrated that decisions affecting the town’s future were made 
without the guidance of the majority of residents

• There had to be a better way…



3 Principles of Heart & Soul

Presenter Notes
Presentation Notes
USE THIS SLIDE TO BRIEFLY INTRODUCE AND NAME THE PRINCIPLES—THE FOLLOWING 3 SLIDES ALLOW YOU TO TALK ABOUT EACH IN GREATER DEPTH

Photo:  McComb, Ohio.  Spreading the word about their Heart & Soul effort during a community parade.



The Heart & Soul Model:  A Four Phase Program

Presenter Notes
Presentation Notes
USE THIS SLIDE FOR JUST THE OVERVIEW OF THE PHASES—THE FOLLOWING SLIDES GO INTO GREATER DETAIL   

So, what is the Heart & Soul approach?  It is a four-phase program aimed at increasing community engagement (and sustaining it!) so that more people are involved and invested in the decisions made about their community.  

The program helps people in a town like yours come together in new ways to set a clear direction for the future and take action based on what matters most.  Since it actively works to get many people to “pitch in” in big and small ways, it becomes the catalyst for launching all sorts of meaningful projects that enhance what people already love in their community or make new things happen to make it even better.   

Each phase builds on the one before it in order to build a diverse coalition of people from across the community ready and willing and invested in the part they can play to make things happen.  Let’s take a quick look at what is happening in the community in each of the four phases.




Five Ways Community Heart & Soul Transforms Towns

New leaders 
and volunteers 

emerge

Trust is 
Built

Downtowns are 
re-energized

Pride is restored

History and culture 
are honored

Presenter Notes
Presentation Notes
Working with these three principles, Heart & Soul communities have found remarkable results…

Photo 1:  A school board leader emerges in Williamsport, PA after participating in Community Heart & Soul
Photo 2:  Gardiner, Maine – Community comes together to display their Heart & Soul logo
Photo 3:  Mount Holly Springs, PA—Discovering and preserving Mt Holly Springs historical African American church

Residents feel more connected to their community and have a greater sense of place  In McComb, Ohio (population 2,000), Heart & Soul rekindled pride right away as residents recognized and felt proud of their community.  In one year, 8 new businesses opened up
Increased civic participation, such as in Golden, Colorado where more than 2,000 residents participated in Heart & Soul… 
New leaders are discovered and nurtured, as in Williamsport, PA where a volunteer’s experience with Heart & Soul inspired her to run for her local School Board. 
Residents and leaders trust each other more – even across historic divides. In Cortez, Colorado, Heart & Soul built bridges between the locals and the neighboring Ute tribal reservation.  One concrete example is the tribe’s participation in designing a gateway sign to Cortez, a symbolic and important gesture. 




“When a community takes 

the time to get to know 

itself, it gains a sense of 

identity and purpose that 

informs decisions about its 

future.”
-Lyman Orton, Founder 

Community Heart & Soul

Presenter Notes
Presentation Notes
Photo: Galesburg, Illinois story gathering



Thank you for joining us
as we come together to build successful 

futures for small cities and towns across the 
United States!

DiAnn Butler, Certified Coach
dbutler@co.grand.co.us
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